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1.0 Introduction to Chloride Issue in CAWS/LDPR 

This Pollutant Minimization Plan (PMP) has been prepared by the Village of Skokie to reduce the environmental 
impacts from the organization’s chloride related operations. The Village of Skokie is a discharger covered under 
the Time Limited Water Quality Standard for Chloride for the Chicago Area Waterways System and Lower Des 
Plaines River watersheds. This PMP has been prepared to meet the requirements laid out in the Time Limited 
Water Quality Standard (TLWQS) for Chloride. The term of this PMP covers the first 5-years of the TLWQS period 
and will be updated following the re-evaluations at Years 4 ½, 9 ½, and 14 ½. 

Chloride is a permanent pollutant. It does not degrade over time and continues to accumulate in the 
environment. Proactive measures to reduce the amount of chloride discharged can help reduce the impacts from 
chloride on receiving waterways and the environment. Chloride impacts aquatic life, vegetation, and 
infrastructure. As the chloride concentrations increase and our waters become saltier, aquatic and plant 
biodiversity decreases and native species are overtaken by salt tolerant invasive species.  

Chlorides are commonly found in road salt, fertilizers, water softeners, dust suppressants, and certain industrial 
processes. Chloride-based deicers, like rock salt, are used on parking lots, sidewalks, and roads to provide safe 
surfaces to the public during the winter months. These deicers are one of most common sources of chloride in the 
Chicago region.  

The water quality standard for chloride for the Chicago Area Waterway System (CAWS) was updated as part of the 
rulemaking process related to changing the designated use of the CAWS. The chloride standard was updated from 
1,500 mg/L during the winter and 500 mg/L during the summer to 500 mg/L all year round. The change in the 
chloride water quality standard took effect in 2018. Because portions of the CAWS were not going to meet this 
new standard due to the need to maintain public safety on roads, highways, sidewalks and parking lots during the 
winter months, a joint submittal and supporting individual petitions were submitted between 2015 and 2018 to 
the Illinois Pollution Control Board for a variance from the chloride standard. The joint petition laid out best 
management practices that can be achieved by the petitioners to reduce their chloride use while maintaining 
public safety during winter storms. In addition to the CAWS, portions of the Lower Des Plaines River watershed 
were included as it receives water from the CAWS. 

On November 4, 2021, the IPCB issued an Opinion and Order for a Time Limited Water Quality Standard (TLWQS) 
for Chloride for portions of the CAWS and Lower Des Plains River watersheds. The TLWQS for Chloride watersheds 
are defined in the Opinion and Order as the Des Plaines River watershed from the Kankakee River to the Will 
County Line (except for the DuPage River watershed) and the CAWS watershed (except the North Branch Chicago 
River watershed upstream of the North Shore Channel and those portions of the watershed located in Indiana). 
This is a watershed-based approach to reduce the chloride concentrations in the CAWS and Lower Des Plaines 
River. The TLWQS for Chloride requires all dischargers covered under the TLWQS for Chloride to create PMPs and 
implement specific best management practices based on their operations to reduce their chloride discharges. 

2.0 Organization Info, Facilities’ Specific Info 

2.1 Facility overviews/descriptions 

Agency Name: Village of Skokie 
Facility Name: Public Works Permit Number: MS4 (ILR400447) 

CSO & NPDES (ILM580036) 
Skokie Water System Number (TLWQS): IL031288 

Facility Address: 9050 Gross Point Rd 
City: Skokie State: Illinois Zip Code: 60077 

 



Skokie cuts across the northeast corner of Cook County, with a total area of 10.6 square miles. Skokie 
boarders Wilmette to the north, Lincolnwood to the south, Evanston to the east, and Morton Grove to the 
west. Skokie’s Public Works Department manages approximately 179 miles of streets during the winter 
season. Skokie clears most streets within the village limits, as well as the sidewalks and parking lots of 
Village buildings and residential sidewalks when over 4” of snow falls. 

Drainage from 10.6 square miles is collected and diverted to storm sewers and combined sewer overflows 
(CSOs), which discharge storm water runoff to the North Shore Channel to the southwest and Middle Fork 
to the northwest. It is this discharge to these receiving waters that triggers a need for the National 
Pollutant Discharge Elimination System (NPDES)permit for storm water from an MS4(ILR400447) and CSO 
operations (ILM580036). 

Skokie operates one salt storage facility and three liquid brine tanks. Road salt and deicing chemicals are 
stored in permanent structures, protected from rainfall and storm water runoff. 

Road salt application is conducted by the Public Works Department, including 179 miles of streets, village-
owned sidewalks, residential sidewalks, and bridges. Snow removal and ice control activities are 
delegated upon four divisions within the Public Works Department: Street and Alley Division, Water and 
Sewer Division, Automotive Maintenance Division, and Refuse Collection Division. 

Skokie has one salt storage facility where road salt is stored in permanent structures (covered dome), 
protected from rainfall and stormwater runoff. The salt covered dome is located at 9050 Gross Point 
Road, Skokie, Illinois, and has a capacity of 2,500 tons of salt. Orders for salt delivery are regularly placed 
to keep the storage facilities at capacity. 

 

2.2 Chloride Sources 

Drainage from 10.6 square miles is collected and diverted to storm sewers and combined sewer overflows 
(CSOs), which discharge storm water runoff to North Shore Channel.  The one salt storage facility is a 
permanent covered structure, and salt is stored within the structures except when removing salt. The 
facility is on asphalt, and the salt storage site is relatively flat. 

A list of chemicals handled by Skokie with potential to be present in storm water runoff is presented in 
Table 1.  This table includes information regarding the materials, their chemical/physical description, and 
associated pollutants that could impact storm water. 

Table2: Potentially Exposed Materials 

 

Skokie has authority over operation and maintenance of the 179 miles of streets within the municipal 
limits. Skokie does not have authority to implement and enforce requirements on roadways outside their 
legal authority without the permission of the other government agency who owns the property. 



The operation within Skokie consists of centerline miles of arterial, collector, and residential streets, 
bridges, residential sidewalks, and business sidewalks. Priority areas for snow and ice removal by Skokie 
are in order from highest to lowest: main routes, arterial roads, residential streets, parking lots, business 
sidewalks, and residential sidewalks. Maps of arterial plow routes, high lift grader small truck plow routes, 
snow plow routes 1-15 are presented herein. 

 

2.3 Level of Service for Winter Maintenance Activities 

The goal of the Skokie Public Works Department is to maintain Village streets and facilities in a safe and 
accessible manner during the winter season.  Priority attention is given to all arterial streets, followed by 
bus routes, residential streets, and sidewalks.  Every effort is made to clear primary routes to bare 
pavement and to maintain a clear, bare driving lane on either side of the centerline on secondary streets 
within sixteen (16) hours of the end of a snowfall.  

 

3.0 Chloride Monitoring Data 

Chloride monitoring data will be collected for the CAWS and Lower Des Plaines River watersheds per the IPCB 
order. The data will be maintained by the workgroups. Chloride data for the CAWS will be collected by MWRD for 
the CAWS watershed and provided to the workgroups as part of the annual reporting as required by the IPCB 
order. The Lower Des Plaines Watershed Group also maintains a USGS monitoring station in the Des Plaines River 
at Channahon, IL that collects continuous conductivity data to estimate chloride concentrations. 

 

4.0 Chloride Reduction BMPs for POTWs, MS4s, CSOs, Industrial Sources, IDOT/Tollway 

As part of the Chloride TLWQS, specific BMPs were identified for POTWs, MS4s, CSOs, Industrial Sources, and 
IDOT/Tollway to reduce the chloride impact on the watershed. These BMPs will be implemented over the 15-year 
term and additional BMPs evaluated at 5-year intervals during the 15-year term. Further details about winter 
maintenance practices currently being implemented by the Village of Skokie are included in the snow and ice plan, 
which is included as Appendix [1]. The BMPs identified are outlined below:  

Workgroup BMP 

Variance BMP Currently 
Implementing 

Will 
Implement 
(Target Year) 

Agency Description of Current 
Implementation 

The permittee must participate in 
a Chlorides workgroup for the 
CAWS or LDPR, depending on the 
watershed within which the 
facility’s discharge is located. 

X 

 Village of Skokie has been a member of 
the Chicago Area Waterways Chloride 
Workgroup since 2021. Staff attend CAWS 
meetings and workgroups. 

 

Salt Storage and Handling BMPs 

Variance BMP Currently 
Implementing 

Will 
Implement 
(Target Year) 

Agency Description of Current 
Implementation 



Store all salt on an impermeable 
pad that must be constructed to 
ensure that minimal stormwater 
is coming into contact with salt 
unless the salt is stored in a 
container that ensures 
stormwater does not come into 
contact with the salt. 

X 

 All salt stored by the Village of Skokie is 
stored in a permanent dome structure on 
a concrete pad to prevent contact with 
stormwater. 

Cover salt piles at all times except 
when in active use, unless stored 
indoors.  

 
N/A 

 All salt stored by the Village of Skokie is 
stored under permanent covered 
structures.  

For working areas, provide berms 
and or sufficient slope to allow 
snow melt and stormwater to 
drain away from the area. If snow 
melt and stormwater cannot be 
drained away from the working 
area, channeling water to a 
collection point such as a sump, 
holding tank or lined basin for 
collection, discharge at a later 
time, use for prewetting, and use 
for make-up water for brine must 
be considered. 

 
 
 
 
 
 

X 

 The salt dome is on a concrete pad and 
snow melt and stormwater drain away 
from the area. 

MS4/CSO Only - Use deicing 
material storage structures for all 
communities covered under 
General Permit ILR40 for MS4 
communities. 

 
 

X 

 All dry salt is stored under covered 
structures and liquid deicing materials are 
stored in three (3) polypropylene tanks. 

Good housekeeping practices 
must be implemented at the site, 
including:  
• cleanup of salt at the end of 

each day or conclusion of a 
storm event; 

• tarping of trucks for 
transportation of bulk 
chloride;  

• maintaining the pad and 
equipment;  

• good practices during 
loading and unloading;  

• cleanup of loading and 
spreading equipment after 
each snow/ice event;  

• a written inspection program 
for storage facility, 
structures and work area;  

• removing surplus materials 
from the site when winter 

  
 
 
 
 
 
 
 
 
 
 
 

X 
(2022-2023) 

 



activity finished where 
applicable;  

• annual inspection and 
repairs completed when 
practical;  

• evaluate the opportunity to 
reduce or reuse the wash 
water.  

 

Winter Maintenance Operations BMPs 

Variance BMP Currently 
Implementing 

Will 
Implement 
(Target Year) 

Agency Description of Current 
Implementation 

Calibrate all salt spreading 
equipment at least annually 
before November 30th. Records 
of the calibration results must be 
maintained for each piece of 
spreading equipment.  

 
 

X 

 All salt equipment is calibrated on an 
annual basis and records are maintained. 
If maintenance is performed on a piece of 
equipment it is recalibrated.  

Pre-wet road salt before use, 
either by applying liquids to the 
salt stockpile, or by applying 
liquids by way of the spreading 
equipment as the salt is 
deposited on the road.  

 
 

X 

 All salt is treated at the spinner or the 
auger. 

Use equipment to measure the 
pavement temperature unless 
such equipment has already been 
installed on road salt spreading 
vehicles. 

 
X 

 Air and pavement sensors are installed on 
several plow trucks. In 2021 the Village of 
Skokie installed six (6) cameras and 
temperature sensors throughout town to 
measure air, pavement, humidity and dew 
point conditions. 

Develop and implement a 
protocol to vary the salt 
application rate based on 
pavement temperature, existing 
weather conditions, and 
forecasted weather conditions.  

 
 

X 

 The supervisor determines the rate to be 
applied for each event and relays the 
information to the crews. The supervisor 
maintains a chart with varying rates based 
on weather conditions. 

Track and record salt quantity 
used and storm conditions from 
each call-out.  

 
X 

 The supervisor records storm condition 
and materials used for each event. 

Develop a written plan for 
implementation of anti-icing, 
with milestones. The plan should 
consider increased use of liquids 
(e.g., carbohydrate products) 
beginning with critical locations 
such as bridges over streams. 

  
 

X 
(2022-2023) 

 

Provide employees involved in 
winter maintenance operations 

 
 

 Employees are trained annually before 
November 30th every year on best 



with annual training before 
November 30th on best 
management practices in the use 
of road salt in operations, 
including the practice of plowing 
first and applying salt only after 
snow has been cleared.  

 
 

X 

management practices and policies of the 
department. 

Be responsible for complying with 
all applicable BMPs even when 
deicing practices are contracted 
out and ensure that contractors 
are property trained and comply 
with all applicable BMPs.  

 
 

X 

 We do not currently contract deicing 
services but will require all applicable 
BMPs if the need arises. 

Complete an annual report, as 
required by paragraph 3(B) of this 
order, which is standardized in an 
electronic format and submitted 
to the IEPA’s website and to the 
watershed group. 

 
 

 

 
 

X 
(2022-2023) 

 

Obtain and put into place 
equipment necessary to 
implement all salt 
spreading/deicing measure 
specified in this BMP, such as any 
new or retrofitted salt spreading 
equipment necessary to allow for 
pre- wetting and proper rates of 
application. 

 
 
 
 

X 

 The Village of Skokie maintains 45 pieces 
of equipment to help achieve 
salting/deicing measures specified in this 
BMP.  

MS4/CSO/IDOT/TOLLWAY Only - 
Install equipment to measure the 
pavement temperature on the 
winter maintenance fleet for a 
sufficient number of vehicles to 
provide sufficient information to 
adjust application rates for the 
most efficient levels. Develop and 
complete a plan to equip the 
winter maintenance fleet before 
the first re-evaluation. 

 
 
 
 

X 

  The Village of Skokie installed six (6) 
temperature sensors throughout town to 
provide real-time air and pavement data. 
Several pieces of snow equipment also 
have temperature sensors installed.   

MS4/CSO/IDOT/TOLLWAY Only - 
Before the first re-evaluation, 
develop a method for conducting 
a post-winter review to identify 
areas of success and areas in 
need of improvement. Items to 
be completed as part of the 
review must include, but are not 
limited to, an evaluation of each 
salt spreader’s application rate, 
variations in application rates, 
and discussion of the variation 

  
 
 
 
 
 

X 
(2022-2023) 

 



compared to the recommended 
rates. Once developed, the 
review should occur annually in 
the spring/early summer 
following each winter season. 

 

Additional BMPs Identified for Agency/Facility 

 

BMP Currently 
Implementing 

Agency Description of Current Implementation 

Forecasting services X The Village of Skokie contracts with Murray & 
Trettle/Weather Command to provide detailed 
forecasts for our specific location. 

   
   

 

5.0 Plan to Implement BMPs 

The Village of Skokie will implement the following BMPs to take steps towards compliance with chloride standards 
for the watershed. 

BMP: Good housekeeping practices must be implemented at the site, including:  
• cleanup of salt at the end of each day or conclusion of a storm event; 
• tarping of trucks for transportation of bulk chloride;  
• maintaining the pad and equipment;  
• good practices during loading and unloading;  
• cleanup of loading and spreading equipment after each snow/ice event;  
• a written inspection program for storage facility, structures and work area;  
• removing surplus materials from the site when winter activity finished where applicable;  
• annual inspection and repairs completed when practical;  

evaluate the opportunity to reduce or reuse the wash water. 

Plan to Implement BMP: The Village of Skokie currently implements the majority of these good housekeeping 
practices. During the 2022-2023 season and beyond we will explore the opportunity to reduce or reuse the wash 
water, and expand the inspection program for deicing material storage structures. 

Schedule for Implementation: 2022-2023 

 

 

 

BMP: Develop a written plan for implementation of anti-icing, with milestones. The plan should consider 
increased use of liquids (e.g., carbohydrate products) beginning with critical locations such as bridges over 
streams. 

Plan to Implement BMP: The Village of Skokie is currently experimenting with a pilot program to determine the 
best application for our community. 



Schedule for Implementation: 2022-2023 

 

 

 

BMP: Complete an annual report, as required by paragraph 3(B) of this order, which is standardized in an 
electronic format and submitted to the IEPA’s website and to the watershed group. 

Plan to Implement BMP: The Village of Skokie will complete and submit an annual report to the IEPA’s website 
and to the watershed group. 

Schedule for Implementation: 2022-2023 

 

 

 

BMP: Before the first re-evaluation, develop a method for conducting a post-winter review to identify areas of 
success and areas in need of improvement. Items to be completed as part of the review must include, but are not 
limited to, an evaluation of each salt spreader’s application rate, variations in application rates, and discussion of 
the variation compared to the recommended rates. Once developed, the review should occur annually in the 
spring/early summer following each winter season. 

Plan to Implement BMP: The Village of Skokie will conduct a post-winter review to identify areas of success as 
well as areas that need improvement. 

Schedule for Implementation: 2022-2023 

 

 

6.0 Other Chloride TLWQS Required Milestones 

The Village of Skokie will implement these specific milestones (not included in the above BMPs) as outlined by the 
Chloride TLWQS. 

Milestone Agency Completion Date Agency Completion Details 
6 MONTHS AFTER EFFECTIVE DATE: Petitioner 
establishes a mechanism for tracking of de-
icing salt usage for each facility. 

Implemented in 1996 
 

Every piece of equipment records 
their usage on a salt card during 
each event and this information is 
compiled for each event and 
winter season. 

July 1st OF EVERY YEAR (BEGINNING WITH 
YEAR 2): Discharger must submit an Annual 
Report for the previous year beginning on May 
1 and ending on April 30 of the following year 
to the Agency and the chlorides workgroup 
on. The report shall be on salt usage for 
deicing and steps taken to minimize salt use 
and makes the report publicly available.  

By July 1 of each year, 
beginning in Year 2 2023 

The Village of Skokie will submit an 
annual report to the workgroup 
and IEPA. 



 
July 1st of YEAR 3, YEAR 8 and YEAR  
13: The chlorides workgroup submits a Status 
Report to the IEPA which includes an analysis 
on the following: chlorides monitoring data;  
report on the chloride workgroup’s outreach 
strategy, which includes outreach efforts to 
expand coverage of the TLWQS, and outreach 
and training for nonpoint sources; 
identification of any new BMPs, treatment 
technology or salt alternatives;  
identification of the impediments and 
potential solutions of those impediments 
faced by dischargers and those granted 
coverage under the TLWQS that prevent them 
from completing the training and making all 
capital purchases necessary to implement the 
required BMPs; and  
identification and description of any 
assistance (financial, technical, or otherwise) 
that the chloride workgroup may be able to 
provide.  
 
 
 

By July 1 of year 3 2025, 
the workgroups will 
submit a Status Report 
to the IEPA. 

The Village of Skokie will continue 
to participate in the chloride 
workgroup. 

July 1st OF YEAR 4 ½: Chlorides workgroup 
submits to the Board its first proposed re-
evaluation pleading consistent with the 
Board’s order granting the TLWQS.  
 
 

By July 1 of year 4 ½ 
2026, the workgroups 
will submit a re-
evaluation to the IEPA 
and IPCB. 

The Village of Skokie will continue 
to participate in the chloride 
workgroup. 

 

 

 

 

 

 

 

Appendix 1 – Snow and Ice Plan/Policy  

 

VILLAGE OF SKOKIE 
 

DEPARTMENT OF PUBLIC WORKS 



 

STREETS & ALLEYS DIVISION  
 

SNOW REMOVAL AND ICE CONTROL PLAN 

POLICIES AND PROCEDURES 
 

GOAL: 

The goal of the Skokie Public Works Department is to maintain Village streets and facilities in a safe and 

accessible manner during the winter season.  Priority attention is given to all arterial streets, followed by 

bus routes, residential streets, and sidewalks.  Every effort is made to clear primary routes to bare pavement 

and to maintain a clear, bare driving lane on either side of the centerline on secondary streets within sixteen 

(16) hours of the end of a snowfall.  
 

OBJECTIVES: 

To support this GOAL, the following OBJECTIVES have been established: 

 Mobilize as many as fifty (50) men and forty-five (45) pieces of Village owned equipment to combat a 

storm. 
 

 Perform preventive maintenance checks on all Village owned snow removal and ice control equipment 

prior to the start of snow season. 
 

 Train Streets and Alleys Division employees annually on Village snow removal and ice control policies 

prior to the start of snow season.  Review salt spreading and snow plowing procedures to be followed 

according to weather conditions, level of service, street priority, and Village policy  
 

 Dispatch six salt trucks to begin salting the six primary routes at the start of snow or sleet. These 

primary routes include the major arterial streets and schools.  Salting is completed in four to six hours. 
 



 Begin plowing and salting the arterial routes when the snowfall starts to accumulate to an inch or 

more.  The trucks work in tandem on these routes so that salting, and plowing is completed in four to 

six hours. 
 

 Enforce the Village's alternate side parking ordinance after a two-inch snowfall.  Plow all Village side 

streets, including curbs, using Streets and Alleys Division equipment as well as Refuse Collection 

Division equipment.  This is a two-day project requiring approximately eight hours on the second day. 
 

 Reassign personnel into two twelve-hour shifts when a snowfall continues for more than 36 to 48 

hours.  If necessary, additional snow removal equipment will be obtained from outside contractors. 

 

 

EMERGENCIES DURING PLOWING OPERATIONS: 

The established snow plowing routes provide quick and efficient removal of snow.  Deviations from these 

routes result in a less efficient overall removal of snow.  Consequently, no plow operator will deviate from 

the designated route unless so directed by a Superintendent or Supervisor.  If a police, fire, or medical 

emergency requires an interruption of a normal route plowing operation, the request must be made through 

a Superintendent or Supervisor who will direct a particular snow plow to respond to the emergency request.  

During a full mobilization, a separate salting/plowing vehicle may be assigned to respond to the emergency 

requests. 
 

 

 

ASSISTANCE TO PRIVATE PROPERTY POLICY: 

 

Due to the requirement to open up streets as quickly as possible and the inability to change the orientation 

of the plow blade, snow is pushed across driveway entrances. Snowplow operators who clean out private 

driveways will be disciplined. 

 



Under no circumstances is a Village employee allowed to use a Village owned vehicle to push, pull, or tow 

a stranded private vehicle from a roadway or parking lot. The employee may use his radio to notify the 

Police dispatcher of the hazardous condition.  Likewise, under no circumstances will a Village employee 

use a Village owned vehicle to perform any snow removal or ice control operation on private or 

commercial property and the employee will not be allowed to use personal equipment during working 

hours. 

 

COMPLAINTS: 

Resident complaints concerning the plowing in of driveways are normally the most numerous received.  

ALL REQUESTS TO CLEAN OUT PLOWED DRIVEWAYS MUST BE POLITELY REFUSED.  Should a caller refuse 

to hang up during a snow event, the call may be terminated in order to open up communication lines for 

other service requests or emergencies. 

 

Specific complaints will be handled as soon as practicable but shall not interfere with the quick and 

efficient completion of the plowing operations underway.  Normal complaints will be handled only after 

operations have been completed. 

 

 

 

 

 

 

 

 

 

PROPERTY DAMAGE AND REPAIR POLICY: 

Any accidents that occur by plow drivers during snow removal operations shall be reported to the Streets 

and Alleys Superintendent or Supervisor and personnel are required to follow the Traffic Accident 



Reporting Procedures as set forth in the Village Personnel Handbook (Section 4.2.09) and Chapter 3 in the 

Public Works Safety Manual. 

The Streets and Alleys Superintendent will investigate and provide any information to the Village’s Risk 

Manager so that a claim determination can be made. The Public Works Safety Committee will review all 

accidents.  

Public Works personnel repair sod and sprinkler systems that are damaged by departmental equipment 

during a snow and ice event in the late spring or early summer. 
 

DEPARTURE FROM POLICY: 

The Village recognizes that conditions may be so unusual or unexpected that a departure from these 

general policies should be authorized.  Therefore, when conditions warrant, the Director of Public Works 

in consultation with the Village Manager may order a departure from these general rules when conditions 

require such action.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



DIVISIONAL RESPONSIBILITIES: 

The Public Works Department has the task of keeping vehicular traffic moving on Skokie's 178.8 miles of 

streets during and following winter storms.  The Director of Public Works has the overall responsibility for 

ensuring the effective and efficient implementation of this Snow Removal and Ice Control Plan.  Selected 

actions are delegated for accomplishment as defined below: 

 

Street and Alley Division: 

This Division is responsible for the receipt and analysis of storm warnings; determination of the type, 

amount, and timing of operations; development of personnel assignments; and initiation of snow plowing 

streets and alleys and salting of routes as well as cleaning all parking lots and clearing snow out of the 

Business District. 
 

Water and Sewer Division: 

This Division is responsible for sidewalk plowing around municipal buildings, parking lots, and designated 

municipal areas. Plowing walkways in the Central Business District after two inches of snow. 

 

Automotive Maintenance Division: 

This Division is responsible for ensuring that all designated snow control equipment has been properly 

outfitted, is ready for use during snow operations, and is repaired immediately for additional use. 

 

Refuse Collection Division: 

This Division is responsible for plowing residential streets using refuse trucks.  Following a 4" or greater 

snowfall, this Division is responsible for plowing residential sidewalks using eight sidewalk plows. 

 

STORM WARNING NOTIFICATION PROCEDURES: 

 



Accurate weather forecasting is critical in deciding which of the various operational procedures will be 

followed.  During the snow and ice control season, the Village of Skokie Public Works Department 

contracts with an outside consulting meteorological firm for notification of impending snow or ice.  The 

weather report, together with national weather service reports, provide for accurate weather information 

and have greatly assisted in increasing the effectiveness of the snow removal and ice control program.  

The Public Works Department will continue to rely upon these forecasts, plus actual field reports by 

departmental personnel in the immediate area, to determine what equipment and material to utilize 

during the course of the storm. 

  

To improve communication and enhance the safety of those living, working and visiting in Skokie, 

the Village of Skokie has an AM advisory radio station. The frequency of the station is 1660 AM on the AM 

dial. New AM radios in cars and other radios will be able to receive this frequency. Even though the power 

of the station is ten watts or less, the signal should be received throughout the Skokie area.  The primary 

use of this station is to inform the public of emergency conditions in the area and how to respond to 

them.  An emergency could consist of severe weather to hazardous material spills, alternate-side parking 

when there are two or more inches of snow on the ground, or any other condition that could affect the 

well-being of the public in the Skokie area.  This non-commercial radio station is monitored by the Village, 

and in non-emergency situations, the station will broadcast emergency preparedness and Village of Skokie 

information 24-hours a day, seven-days a week. 

 

The Village of Skokie also maintains an active internet website that relays all pertinent information about 

Village services and during emergency situations be used as an avenue to provide essential information 

about Public Works operations.  The Village can broadcast information through local cable television 

station as well as maintaining a twenty-four hour “Snow Hotline” telephone line with information about 

weather related events. 

STORM WARNING NOTIFICATION PROCEDURES: (continued) 

 

During Normal Working Hours: 



Public Works informs the Village Manager's office, as well as the Police Department and the Fire 

Department, of the specifics of the storm.  These include: anticipated time of start, duration of storm, and 

impact on village operations. 

 

After Normal Working Hours: 

One Public Works employee shall remain on duty and is charged with the responsibility to monitor the 

need for salting or plowing operations.  A Streets and Alleys Division Supervisor shall notify the Police 

Department that the employee will be on duty and the duration of the duty period.  The standby employee 

is also required to notify the Police Department at the start of the duty period.  If notification is not 

received, the Police Department shall contact the Street and Alley Division Supervisor or Superintendent.  

Should weather conditions require salting or plowing, the standby employee shall first notify the Street 

and Alley Division Superintendent or Supervisor and then notify other specific employees to begin 

required operations.      

Emergency Operating Center: 

Whenever a plowing operation is decided upon, the Director of Public Works or his designee will be at the 

Public Works Department at 9050 Gross Point.  The Communications Center will notify by phone the 

Village Manager, Assistant Village Manager, the Police Chief, and the Fire Chief so that they or their 

designees may convene at the Public Works.  At such times, they are advised of present and impending 

weather conditions, the status of the current and anticipated operations, and any other pertinent data 

impacting the community or the operations.  Follow-up meetings will be convened only if weather or 

operating conditions change negatively. 

 

 

 

 

 

STORM WARNING NOTIFICATION PROCEDURES: (continued) 

 

Notifying the Public: 



Whenever it is decided to begin plowing operations, the community at large is notified by the blowing of 

sirens and by a pre-recorded TV message, displayed periodically on the Village's public access channel 

through a pre-emptive feature initiated by the Police Department.  Residents may also phone the Village's 

"Snow Hotline" at 675-SNOW to listen to a recorded message which informs them whether the alternative 

parking feature is in effect or not.  Residents can also verify that the Alternate Side Parking Program is in 

effect by listening to the Village’s Radio Station 1660 AM or viewing as well as signing up for email alerts 

through the Village’s Web site (www.skokie.org) and the Skokie news.   When alternate-side parking is in 

effect, residents will be informed in the following manner: 

 

 An "alert" warning siren will sound at the start of alternate-side parking or at 7 a.m.  The siren will 

sound again at 6 p.m.  After the 6 p.m. siren, residents may move their vehicles to the opposite 

side of the street. 

 

 

 

 

 

 

 

 

 

 

 

STORM WARNING NOTIFICATION PROCEDURES: (continued) 

Parking Lots: 

During severe snowstorms, the following parking lots will be available for 

http://www.skokie.org/


 off-street parking. 

 

St. Joan of Arc     North Oakton Park 

9245 Lawndale Avenue    4700 Oakton Street 

 

Weber Park      South Oakton Park 

9300 Bronx Avenue     7800 Kenton Avenue 

 

Devonshire Park     Emily Park 

4440 Grove Street     4600 Brummel Street 

 

Park Tennis Center     Laramie Park 

8350 Niles Center Road    7300 Niles Center Road 

 

St. Peter's Church Lot    Hamlin Park 

8200 Lincoln Avenue     7600 Hamlin Avenue 

 

St. Lambert School     CTA Parking Lot 

8141 Kedvale Avenue     Gross Point Rd. & Grove 

 

 

 

 

 



PERSONNEL SCHEDULING POLICY STATEMENT: 

Snow removal and ice control operations may be conducted on a 24-hour basis, 7 days per week.   Public 

Works personnel shall respond to snow and ice control operations with salting and plowing as needed in 

all areas and may be required to work a maximum sixteen (16) hour shift.   

 

In order to maximize equipment use and personnel, a schedule is established prior to the start of snow 

season indicating routes, vehicle numbers, and assigned personnel. This schedule shall be made available 

to personnel prior to the start of the snow removal and ice control season to allow employees time to 

familiarize themselves with their routes.  

 

PERSONNEL MOBILIZATION PROCEDURES: 

During normal working hours, Public Works personnel shall respond with salting and plowing as needed 

in all areas.  The Streets and Alleys Division initiates salting and plowing operations. 

 

The Snow Watch schedule (See attached Snow Watch Schedule) lists the employee who is on call or 

standby duty for each week of the winter season.  This employee is responsible for notifying the Police 

Department at the beginning of his or her duty period and shall also be responsible for notifying the 

Streets and Alleys Division superintendent or supervisor should weather conditions necessitate action.   

 

If a snow event occurs after 5:00 p.m. and before 7:00 a.m. the following morning, the standby Public 

Works employee notifies the Water and Sewer Supervisor of the need to clean the sidewalks around 

municipal buildings, parking lots, and designated municipal areas.  That Water and Sewer Division 

employee then arranges for the work to start prior to normal working hours so that walks are cleaned 

before most pedestrian utilization. 

 

When a snowfall continues for more than 36 to 48 hours, the Director of Public Works shall reassign 

personnel into two twelve-hour shifts to combat the storm. 

 



SNOW REMOVAL AND ICE CONTROL OPERATIONS: 
 

General 

Prior to the start of snow season, Public Works employees will be trained on the established procedures 

for storm fighting, salt loading and spreading, and plowing.  The Streets and Alleys Division is responsible 

for conducting training and maintaining training records. 

 

The initial response for ice control when the temperature is below 25 degrees is to spread salt treated 

with calcium chloride on the designated primary salt routes, which include arterial roadways, bus routes, 

some state or county roads and other recommended locations.  This salting response will continue as 

required to support safe vehicular traffic.  Due to many other factors, the application of salt will not 

guarantee bare pavement conditions. 

 

Residential areas are then salted as men and equipment become available.  If a heavy snow occurs, the 

residential streets are generally salted after the initial plowing operation.   

 

At all times, sidewalk plowing around municipal buildings, parking lots, and designated municipal areas 

will be handled by the Water and Sewer Division personnel.   

 

During the day when municipally owned or maintained parking lots (See attached map) are occupied, salt 

trucks will apply salt to the center lanes only as needed.  Any additional salting or snow removal will then 

take place beginning about 3:00 a.m. to facilitate the lots being cleaned by 8:00 a.m. that same morning 

when Village personnel and residents begin utilizing the lots. 

 

 

 

 

 



SNOW REMOVAL AND ICE CONTROL OPERATIONS: (continued) 
 

Whenever a snowfall of 2" in depth or greater, as measured in three different non-trafficked locations in 

the community, is experienced, the Village's alternate parking regulations are invoked by the Director of 

Public Works or the supervisor in charge of the operation.  This is to allow better cleaning of the streets 

in the community due to the street plowing operation. 

 

Residential sidewalks are plowed with special use vehicles when a 4" or greater snowfall occurs.  Because 

refuse collection personnel are utilized in this task, that operation generally begins after the refuse is 

picked up and usually takes two to three days to complete the task.   

During street snow plowing operations, driveways are normally the recipients of windrowed snow which 

is unavoidable and is a normal consequence of plowing.  The Public Works Department does not endeavor 

to remove any such snow accumulations from driveways. 

 

Alleys are plowed with "V" plows whenever 6" or greater of snow falls or whenever the Director of Public 

Works determines that such an effort is required.  This decision is usually predicated upon the ability of 

vehicles, garbage trucks and other equipment to negotiate the alleys. Because of the limited availability 

of manpower and equipment, the alleys are plowed after all other operational aspects of snow removal 

have been completed and personnel are available.  Whenever possible, this task is handled around the 

clock until completion. 

 

Whenever snowfalls are heavy or numerous, snow may have to be removed from the CBD streets, 

municipal parking lots or other areas.  During such occasions, the streets are posted one side at a time for 

"No Parking" to allow that task to be undertaken.  The Skokie Police Department is advised when those 

operations are to take place. 

 

 

 

 



SNOW REMOVAL AND ICE CONTROL OPERATIONS: (continued) 

 

Snow is also removed from sidewalks over four bridges in the community.  Those bridges are over the 

Edens Expressway and are located at Church Street, Oakton Street, Gross Point Road, and Niles Center 

Road.  Road Graders and End Loaders are used in that task as soon as it is practicable but after all the 

streets are plowed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

VILLAGE OWNED OR MAINTAINED PARKING LOTS: 

 

Village Hall/Skokie Public Library   5129 Oakton    Asphalt 

 

Skokie Public Library (Oakton & Park) 5215 Oakton   Asphalt 

 

Warren & Elmwood (NW Corner)  8036 Elmwood   Asphalt 

 

Oakton & CNWRR (N/W Corner)  4830 Oakton   Asphalt 

 

Warren & Lincoln (N/W Corner)  8030 Lincoln   Asphalt 

 

Lincoln & Galitz (N/E Corner)  7901 Lincoln   Asphalt 

 

Knox & Payne (S/E Corner)   9635 Knox   Asphalt 

 

Oakton & Floral (N/E Corner)  8013 Floral   Asphalt 

 

Oakton & Floral (N/W Corner)  5146 Oakton   Asphalt 

 

Canal Bank (S. of Golf)  9337 McCormick  Asphalt 

 

Canal Bank (S. of Church)   8859 McCormick  Asphalt 

 



Canal Bank (S. of Dempster)   8629 McCormick                    Asphalt 

 

Canal Bank (S. Howard)   7407 McCormick  Asphalt 

 

Public Works Facility    9050 Gross Point  Asphalt 

 

Lincoln & Lotus (NW)   5444 Lincoln   Asphalt 

 

Niles Center & Skokie Blvd.   8913 Skokie Blvd.  Asphalt 

 

 

VILLAGE OWNED OR MAINTAINED PARKING LOTS: (continued) 

 

Skokie Swift #1 (East of LeClaire)  5005 Dempster  Asphalt 

 

Skokie Swift #2 (North of Dempster)  8951 Gross Point Rd.  Asphalt 

 

Dempster & East Prairie (N/W Corner) 3650 Dempster  Asphalt 

 

Dempster & Kimball (S/W Corner)  3401 Dempster  Asphalt 

 

Lincoln & Oakton (S/E Corner)  7947 Lincoln   Asphalt 

 

Police Dept.     7300 Niles Center  Asphalt 

 

Babb & Louise (S/E Corner)             7933 Louise   Asphalt 

 

Mulford &Terminal (East of Terminal) 4800 Terminal   Asphalt 



 

CTA Station ( 8158 Skokie Blvd.)  Skokie Blvd. /Searle  Asphalt 

 

Village Gasoline Pumps (S/E Corner) 8353 Laramie & Main  Asphalt 

 

Kenton & Gross Point Rd (N/E Corner) 9457 Kenton   Asphalt 

 

Niles Township Off. (Lockwood & Main) 9255 Main   Asphalt 

 

 

The Skokie Swift parking lot is plowed in a similar manner to municipal lots except that snow removal is 

usually begun about 3:00 a.m. due to the size of the lot. 

  

 

 

STORMFIGHTING GUIDLINES 

 

CONDITION # 1  

 

Temperature: Near 30 Degrees Fahrenheit    

 

Type of Precipitation: Snow, Sleet or Freezing Rain 

 

Road Surface: Wet 

  

If snow or sleet is present, pre-wet material with Salt-Brine and apply Salt at a rate of 400 lbs.  



per lane mile. If snow or sleet continues and accumulates, plow and salt simultaneously.  If  

freezing rain apply salt at 400 lbs. per lane mile.  If rain continues to freeze, re-apply Salt at 

400 Lbs. per lane mile. 

 

CONDITION # 2 

 

Temperature: Below 30 Degrees Fahrenheit or falling 

 

Type of Precipitation: Snow, Sleet or Freezing Rain 

 

Road Surface: Wet or Sticky 

 

Pre-wet material with Salt-Brine and apply Salt at a rate of 400 – 600 lbs. per lane mile  

depending on accumulation rate. As snowfall continues and accumulates, plow and repeat salt 

application. If freezing rain, apply Salt at 400 – 600 lbs. per lane mile. 

 

 

 

 

CONDITION # 3 

 

Temperature: Below 20 Degrees Fahrenheit or falling 

 

Type of Precipitation: Dry Snow 

 



Road Surface: Dry 

 

Plow as soon as possible. Do not apply Salt. Continue to plow and patrol to check for wet,  

packed or icy spots.  Treat affected areas with Salt that has been pre-wet with Calcium Chloride. 

 

CONDITION # 4 

 

Temperature: Below 25 Degrees Fahrenheit  

 

Type of Precipitation: Snow, Sleet, or Freezing Rain 

 

Road Surface: Wet 

 

Pre-wet material with Calcium Chloride and apply Salt at a rate of 400 – 600 lbs. per lane 

mile as required.  If snow or sleet continues and accumulates, plow and Salt simultaneously. If  

temperature starts to rise, continue to apply Salt at 400 – 600 lbs. per lane mile as required. 

Wait for Salt to react before plowing. Continue until safe pavement is obtained. 

 

 

 

 

 

CONDITION # 5 



 

Temperature: Below 10 Degrees Fahrenheit  

 

Type of Precipitation: Snow, or Freezing Rain 

 

Road Surface: Accumulation of packed snow or ice 

 

Pre-wet material with Calcium Chloride and apply Salt at a rate of 400 - 600 lbs. per lane 

mile as required.  When snow or ice becomes mealy or slushy, plow.  Repeat application and 

plowing as necessary. 

 

Snow fighting materials 

 

-Bulk purchased Rock Salt 

 

Pre-wetting Agents 

 

-Salt Brine that has a concentration of 23.3 % to be used at 25 Degrees Fahrenheit or above. 

 

-Calcium Chloride that has a concentration of 32% to be used below 25 Degrees Fahrenheit. 

 

Application rate of Pre-wetting Agents 

-The rate of application of the solution to the Salt is 8 gallons per ton of Salt. 

 



 

 

 

SPREADING AND PLOWING PROCEDURES: 

 

Prior to the start of each snow season, Public Works employees will be trained on the established 

spreading and plowing procedures.  Training will be conducted by the Street and Alley Division and training 

records maintained. 

 

Operation 1: 

Salting operation with six salt trucks.  When snow or sleet begins, six salt trucks are dispatched to salt the 

six routes.  These routes include the major arterials and around the schools.  (See attached list.)  After this 

is completed the crews salt all the residential streets. This operation is completed in approximately four 

to six hours. 

 

Operation 2: 

 Eight trucks plowing arterial routes.  When the snowfall starts to accumulate to an inch or more, the 

department starts to plow and salt the arterial routes (See attached map).  Trucks work in tandem on 

these routes and salting and plowing are performed as needed.  This operation is completed in 

approximately four to six hours. From 1" to 2" of snow, the street trucks will plow all residential streets.  

This operation is completed in six to eight hours. 

 

Operation 3: 

After a 2" snowfall, the Village enforces the alternate side parking ordinance (See attached notice) 

requiring residents to park on the side of the street with even numbered addresses on even days of the 

month and on the side of the street with odd numbered addresses on odd days of the month.  At this 

time, all of the village side streets will be plowed using Refuse Collection and Street and Alley equipment.  



This operation is a two-day process because of the alternate side parking ordinance.  Snow clearing is 

completed in approximately eight hours on the second day. 

 

 

 

SPREADING AND PLOWING PROCEDURES: (continued) 

 

Operation 4: 

Major snowfall over twelve inches.  When a snowfall continues for more than 36 to 48 hours, the Director 

of Public Works shall reassign personnel into two twelve-hour shifts to combat the storm (See attached 

list).  Additional equipment may be required for this operation; a list of contractors from which to obtain 

additional equipment is attached. 

 

EQUIPMENT: 

 

Depending on the severity of a winter storm, as many as forty-seven (47) pieces of Village owned 

equipment can be made available to combat a storm. 

 

SNOW REMOVAL EQUIPMENT INVENTORY: 

 

Vehicle #    Description 

 

120  14 Ford Superintendent's 4x4 

122  18 Ford pickup truck with plow and 4-wheel drive 

134  14 Ford 1-ton dump truck with plow, spreader, and 4-wheel drive 

140  10 International 6-8 CY dump truck with plow and spreader 

141  16 International 6-8 CY dump truck with plow and spreader 



142  10 Navistar 10-12 CY dump truck with plow and spreader 

143  16 International 10-12 CY dump truck with plow and spreader 

144  08 Freight Liner 10-12 CY with plow and spreader 

146  13 International 10-12 CY with plow and spreader 

147  16 International roll off with plow and spreader  

148  11 International 10-12 CY with plow  

 

SNOW REMOVAL EQUIPMENT INVENTORY: (continued) 

 

Vehicle #    Description 

 

149  09 International 6-8 CY with plow and spreader 

150  16 International 10-12 CY with plow  

151  08 International 10-12 CY with plow and spreader 

153  15 International 6-8 CY with plow and spreader 

154  14 Ford pickup with 4-wheel drive and plow 

155  16 Ford 1-ton dump truck with 4-wheel drive and plow 

156  02 International 6-8 CY dump truck with plow and spreader 

157  06 International 6-8 CY dump truck with plow and spreader 

158  07 International 6-8 CY dump truck with plow and spreader 

178  12 Ford for Supervisor 

200  14 Trackless for sidewalk 

201  15 Trackless for sidewalks 



202  12 Trackless for sidewalks 

204  14 Trackless for sidewalks 

209  07 Camoplast (Bombardier) for sidewalks 

210  12 John Deere 323D Skidsteer 

211  13 Bombardier for sidewalks 

212  03 Holder for sidewalks 

222  08 Deere road grader with "V" plow 

225  08 Case front end loader 

226  11 Case front end loader 

227  11 Case front end loader 

229  11 Deere road grader with "V" plow 

SNOW REMOVAL EQUIPMENT INVENTORY: (continued) 

 

Vehicle #    Description 

 

230  02 John Deere front end loader 5 yd bucket 

160   11 Crane refuse truck with plow 

161  14 Crane refuse truck with plow 

163  07 Oshkosh refuse truck with plow 

164  06 Crane refuse truck with plow 

165  10 Crane refuse truck with plow 

167  09 Crane refuse truck with plow 

168  14 Crane refuse truck with plow 



169  11 Crane refuse truck with plow 

170  13 Crane refuse truck with plow 

172  15 Crane refuse truck with plow 

175  17 Crane refuse truck with plow 

176  16 Crane refuse truck with plow 

224  10 CAT backhoe 

233  06 CAT backhoe 

 

 

 

 

 

 

 

 

During snow emergencies, it may be necessary to obtain additional equipment from outside contractors.  

Contractors with available snow removal equipment are as follows: 

 

Contractor   Phone   Contact Person 

Palumbo   847-544-9440  Bob Dunn, Sam Palumbo, Joe Palumbo 

 

DiPaolo   847-699-8000  Marty Nelson,Angelo DiPaolo, Sol DiPaolo 

 

Doetsch Bros.  847-537-2280  Bob Doetsch, Jr.,Tom Doetsch 

 



Johnson Paving  847-439-2025  Phil Johnson, Dale Johnson 

 

LoVerde Construction 847-215-7773  Joe LoVerde, Jr.,George LoVerde 

 

Flannery Trucking 715-478-2315  Melvin Flannery 

 

Pierre Excavating  847-251-0203 

 

Eric Bolander  847-363-2717 

 

Orange Crush  708-544-9440  Don Decon (Yard Supt) 

 

DiPaolo Construction 773-575-5302  Danny DiPaolo 

 

Lenny Hoffman Exca. 847-774-2848  Ed 

 

Mauro Sewer Const. 847-803-2033  Jaime Cantu 

 

Berger Excavating 847-526-5456  Julie 

 

Carl Johanson & Son Const.847-933-1709  Carl Johanson III 

 

Schroeder & Schroeder 847-933-0526  Joseph Vrabel 

 

Pappas Company  847-966-0808  Robbie Fisher 

 

Harmath Const.  847-254-6569  Steve 

 

Thelen   847-395-3313  Steve 

 

G & M Trucking  847-806-9590  John or Nick 



 

Patten Indust.(CAT) 630-279-4400  Jim Cassidy 

 

EQUIPMENT PREPARATION: 

 

The Automotive Maintenance Division has the responsibility of ensuring that all designated snow removal 

and ice control equipment has been properly outfitted, is ready for use during snow operations, and is 

repaired immediately for additional use.  All refuse trucks will have a preventive maintenance check 

completed by October 31; all other vehicles will have a preventive maintenance check by December 1. 

 

EQUIPMENT CALIBRATION:  

 

Personnel from the Streets and Alleys Division will have primary responsibility for the calibration of the 

snow and ice control equipment that will be used during the winter season.  By calibrating the equipment 

confirms the operational status and ensures that the materials that are being applied at the correct 

amount as delineated in the Storm fighting Guidelines for the specific condition.  The Streets and Alleys 

Crew Leader will be responsible for training and overseeing other personnel from the Division to perform 

the specific equipment calibration.  The Public Works Department currently utilizes three types of storm 

fighting material dispensing systems for the equipment.  Personnel will use the appropriate Calibration 

Manual for the specific system.  These Manuals are kept in the Streets and Alleys Office. 

Material Dispensing Systems 

 

Force America Inc. 5100ex 

Truck # 134, 144, 149, 151, 155 

 

Force America Inc. SSC6100 CAN ULTRA 

Truck # 141, 143, 147, 153, 156, 157 

 



Muncie MP2 ADVANTAGE SYSTEMS 

Truck # 140, 142, 146 

SNOW ROUTE ASSIGNMENTS: 

The goal of the Skokie Public Works Department is to maintain Village streets and facilities in a safe and 

accessible manner during the winter season.  Priority attention will be given to all arterial streets, followed 

by bus routes, residential streets, and sidewalks.  Every effort will be made to clear primary routes to bare 

pavement and to maintain a clear bare driving lane on either side of the centerline on secondary streets 

within sixteen (16) hours of the end of a snowfall.  Snow routes are established to provide quick and 

efficient removal of snow. 

 

Snow route assignments, including vehicle numbers and personnel, are on the following pages.  

Employees are to be familiar with their routes and with established salting and plowing procedures in 

order to accomplish snow removal in a quick and efficient manner. 

SNOW STORAGE: 

During heavy snowfalls, Village parking lots may not be able to accommodate accumulations of plowed 

snow.  In these cases, snow from the parking lots will be loaded into dump trucks using front-end loaders 

and taken to the open area behind the Skokie Public Works facility.  The snow is then dumped on land 

leased from Commonwealth Edison. 

 

 

 

 

 

 

 

 

 

 

 



 

SALT STORAGE AND LOADING POLICY:  

The Village's salt dome at the Public Works facility is sized to store approximately 2,000 tons of salt.  

Annual average salt usage is approximately 5,000 tons.  Historically, the Village uses about 150 tons of salt 

during an "average" winter storm. 

During salting operations, a front-end loader is located at the salt dome to facilitate the loading of salt 

into the trucks.  Two trucks will be loaded with salt prior to the end of each day's work shift during snow 

season. 

The Street and Alley Division superintendent is responsible for ensuring that the salt supply is replenished 

after each salting operation by contacting the contracted salt suppliers.  Public Works employees shall be 

properly trained on salt loading, storage, and spreading procedures before the start of the snow season. 

MATERIAL CONSERVATION POLICY STATEMENT: 

Skokie Public Works strives to conserve material, whenever possible, while performing necessary salting 

procedures.  The department inventories stockpiled salt and monitors its usage.  Road salt not used during 

salting procedures is returned to the salt dome for reuse.     

 

SAFETY PROCEDURES:  

 

Safety in and around the salt storage and loading area must be of paramount importance to all personnel.  

Employees should use extra caution when entering the salt storage and loading area and should observe 

the following: 

 

 Always use dome interior and exterior lighting. 
 

 Keep vehicular windshields and windows clean. 
 

 Make certain all warning devices are working properly. 
 



SAFETY PROCEDURES: (continued) 

 

 Do not move equipment until certain the area is clear. 
 

 Keep loading area clean and level. 

 

 Back in trucks to be loaded with salt in the loading area to prevent accident when leaving the salt 

dome area. 
 

 Before dumping materials into the hopper, make certain that personnel on the Exterior of the 

vehicle are in a safe position for loading. 
 

 Do not overload the loader or spreaders. 
 

 Do not drive with the bucket on front-end loads any higher than necessary for safe movement of 

the vehicle. 
 

 Always Use safe operating speed and stay alert. 
 

 Do leave the End Loader inside of the Salt Dome.   Salt inside the dome can fall from higher levels 

causing injuries to operators 

 

 

 

 

 

 

 



 

Protection Measures: 

 

A clean and safe environment is a primary goal of the Skokie Public Works Department.  Salt storage areas, 

loading ramps, loading pads, and all adjacent areas must be kept free of spilled material.  Any material not 

under cover has the potential to pollute the environment.  Furthermore, piles of salt material left in 

loading areas can cause injury to individuals or damage to equipment. 

 

 Salt stockpiles are to be closely monitored and not allowed to exceed rated capacity of domed 

storage facility. 
 

 Salt deliveries are to be scheduled during dry weather periods whenever possible to reduce 

exposure to precipitation. 
 

 No salt spillage is allowed to remain exposed to the elements.  All salt spillage should be collected 

and immediately returned to a covered pile. 
 

 Loading equipment is to receive periodic maintenance to ensure proper operation. 
 

 All personnel are to attend an annual training seminar on proper salt loading, storage, and 

spreading procedures.  All employees are to adhere to all written departmental safety procedures. 

 

 

 

 

 

 



Dome Storage Loading Procedures: 

 

 During storage loading process, delivered material must be dumped in interior of salt domes. 
 

 When unable to dump delivered materials inside salt domes, the materials must be deposited on 

an impervious asphalt pad. 

 

 

 All materials placed at exterior of storage dome must be moved inside storage dome by the end 

of daily operations. 
 

Spreader Loading Procedures: 

 

 Position equipment to be loaded to avoid spillage. 
 

 Do not overload buckets.  Shake off excess at pile to avoid spillage. 
 

 Avoid jerking the loader.  Use slow, smooth approaches. 
 

 Do not overload spreading equipment.  All material must be contained within equipment body 

with a suitable crown on top to prevent spillage. 
 

 Keep loading ramps and area clear of spilled material. 

 

 

 

 

 



SAFETY PROCEDURES: (continued) 

 

Completion of Loading Procedure: 

 

 Clean loading ramps and loading areas. 
 

 Sweep loading ramps, loading pads, and all adjacent areas with a vacuum or mechanical sweeper.  

Areas unable to be swept by mechanical equipment must be hand swept and materials deposited 

in storage domes. 
 

 All clean up procedures must be completed before the end of each shift or snow event. 
 

Calcium Chloride / Salt Brine Pre-Wetting Procedures: 

 

The Department has a 5,000-gallon storage tank for “BEET HEET” concentrated de-icing solution and a 

6,000-gallon storage tank for salt brine.  When the temperature falls below 25 degrees, the Street and 

Alleys Division will apply “BEET HEET” mixture to the salt.  Salt brine is used during operations between 

temperatures of 32- and 25-degrees Fahrenheit.  Trucks with tanks are to position themselves next to the 

pump and attach the hose to the truck, open the proper valves to fill tanks and manually turn on and off 

the pump.  If a truck is not equipped with a tank or it is out of service the driver must back the truck under 

the spray bar and press the transmitter button in the cab to dispense the chloride, which is applied at the 

rate of seven gallons of chloride in ten seconds for four minutes to cover eight yards of salt 

 

 

 

Salt Storage and Loading Area Monitoring: 

The Streets and Alleys Division Supervisor will monitor to determine if there is any damage to concrete 

walls of the salt dome or any structural defects to the salt dome frame.  Interior and exterior lighting shall 



be monitored to ensure proper functioning.  Exterior grading shall be monitored to ensure salt brine runoff 

will not enter drainage system or surrounding area. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 2 – Maps of arterial plow routes, high lift grader small truck plow routes, snow plow routes 1-15. 
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